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AI in: supply chain services
Logistics control tower



Clients



Logistics control tower
AI applied to the main stages of the supply chain



Supply

● Reduction of breakage 
and overstocking

● Logistics network 
optimisation

● Capturing price gaps

● We increase demand 
assertiveness and 
optimise your production

● We unify the S&Op 
process

Supply Chain
Benefits of AI Accelerators 

 24%
reduced error in 

demand forecasting

+80%
Capturing price gaps 

for opportunities 

20%
reducing 

overstocking 
breakage

75%
Reduction of 

deviations in raw 
material consumption

+7%
Net profit by optimising 
production and logistics

35%
Reduction in reactive 

maintenance

Forecasting

Supply Chain &
Fleet Optimisation

AI for Tax

Inventory
Optimisation

Pricing

Production
Optimisation

Maintenance
Predictive and
preventive

AI for 
Industry

Accelerators Benefits Results



Logistics control tower
The logistics control tower provides a 360º view of the operation, promoting insights, assertive actions, monitoring and intelligent controls. 

The solution's four modules act synergistically and will promote high efficiency gains in the operation.

LOGISTICS 
TOWER

2.Stock optimisation
Avoid production disruptions due to lack of 
stock and also ensure that the company's 
capital is not tied up in excessive stock.

3.Production optimisation
Reduce the company's variable cost by 
ensuring that the production formulas 
used are as profitable as possible, 
using the recommended raw materials 
and producing in the most efficient 
locations. 

1.Forecasting
Assertively forecast product demand, ensuring 

that the right production mix is planned in the 
right quantity at the right time. 

4.Logistics network optimisation
Ensure lower transport costs, shorter lead 

times and greater utilisation of transport 
capacity.



Module delivery roadmap
Each module is developed independently, delivering value gradually and with the validation of the business team.
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Module 1: 
Demand Forecasting

Module 2: 
Stock optimisation

Module 3: 
Production optimisation

Module 4: 
Logistics network optimisation



v

Output of Logistics control tower

● Forecast the demand and 
usability of parts and pieces in 
stock

● Optimisation of the 
logistics and tax network, 
ensuring greater profitability

● Real-time production, pain 
and strategy management

● Stock control and key 
indicators, generating 
preventive actions

● Results amplified by 
increased revenue, lower costs 
and increased competitiveness



Thank you

Lionheart Data services powered by: MadeinWeb

Contact:

loren@lionheart.business

+44 203 69 79 786

Schedule a 45-minute consultation
"We empower businesses with data-driven insights."

https://calendly.com/loren-lionheart-business/1-hour-call?back=1&month=2024-01

