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Who we are

We address business
challenges through
data-driven solutions,
offering our clients crucial
insights to inform their
decision-making and
strategies.

Our Al solutions boost our customers' performance and
outcomes.
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Achievements in Client Success

+15%

market share
increase

-55%

in absenteeism

+7%

Net income
optimising
production and
logistics

-24%

error in demand
forecast

+27%

P&L on market
operations

-35%

in reactive
maintenance

+80%

price gap
captured

+58%

campaign
revenue

12%

Reduction in
fraud

+400%

Social media
campaign
engagement

42%

overtime
reduction

+37%

In talent
retention

-20%

disruption &
overstocking

-75%

Deviation in the
consumption of
Raw Material




Our solutions

We have developed 14 Al accelerators to enhance and expedite
data utilisation in businesses, driving smarter decision-making

processes.

éfé Al for Tax

& Forecasting

D\) Recommendation O_ Churn
(NBO) M

NZ - Production
|-0-| Pricing Optimisation

Lionheart Business - 22 Long Acre, London, UK

Supply Chain & 2y
4 'q
olo =2

Fleet Optimisation

@ Smart Clustering

Maintenance
Predictive and
preventive

ﬂ Turnover
=/

Inventory
Optimisation




Supply
o Reduces Stock
Shortages;

e Optimises Logistics
Network;

e Ends Overstocking;

e Increases Demand
Forecasting Precision;

o Boosts Operational
Efficiency;

e Provides Enhanced
Operational Control.

Customer

Boost Your Revenue;

Minimise Customer
Churn and Enhance
Your NPS;

Enhance Campaign and
Action Outcomes with
Al;

Strengthen Brand
Recognition;

Increase Engagement
Between Brand and
Customer.
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Reduces Fraud
Incidences;

Optimises Operating
Costs;

Increases Net Profit;

Identifies Gaps in
Operations;

Forecasts Defaults and
Enhances Recovery;

Strengthens Brand
Identification.

Advantages for Each Sector

Reduced Absenteeism
and Turnover;

Improved Talent
Retention Rates;

Increased Employee
Company Alignment;

Identified Gaps in
Mental Health
Performance;

Enhanced Training
Adherence.

& O

Industry

Eliminated Reactive
Maintenance;

Optimised Production
Chain for Increased
Output;

Optimised Stock
Levels;

Improved Plant
Management;

Reduced Maintenance
Downtime;




How We Operate

@ Databases
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We build pipelines to collect
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Transformation

Modeling
& Al

We're Environment-Agnostic

data from your databases or

public database sources.

We process data and apply machine learning algorithms to gain insights
that inform data-driven decision-making, guiding businesses towards a
better understanding, description, and prediction of events.

Dashboards

| Q |
Automated
process

Lo

Applications

We Present Data for
Visualization on the Ideal
Platform for Your Business



How do we deliver
value?

| Delivery

Our commitment is to deliver high-value projects, merging UX,
technology, and business, with a constant aim to surpass our customers'
expectations.

Impressive Statistics

We have successfully delivered over 100 projects across various sectors,
accumulating more than 500 thousand hours of expertise. These figures
reflect our extensive experience and unwavering dedication to our work.

Reliability

Customer trust is a cornerstone of our work. Having completed
multiple projects for over 95% of them, we are confident in the
reliability and satisfaction of our performance.

Commitment

We operate with a strong sense of urgency and take ownership to
ensure project delivery and optimal outcomes for our clients. Our primary
focus is on achieving results.



Clients & O
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Book your Expert Growth
Consultation now!

Just click here to access our Business Growth Expert Calendar and
choose your preferred time and date.
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https://calendly.com/paul-johnson-lionheart/

